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AI Adoption Enablement

AI adoption is happening from the bottom up.
individual people, then pockets of teams, each

building their own workflows, tools, and context.

Local progress matters, 
but fragmentation creates drag. 

When AI usage is not treated as an operating
shift, it can increase local speed without making

the organization clearer or more capable.

The real challenge is turning usage 
into an asset.

Scattered efforts need to become a trusted,
shared organizational asset

I complement and empower the people
already on your team.

I help them understand where AI can create
real leverage, and what needs to change for

that leverage to hold.

I bring patterns from adjacent disciplines.
Product, data, platform engineering, and
battle-tested cross-functional execution,

adapted to the team’s context

The goal is forward motion with trust.
Helping teams move from scattered AI

activity to a clearer, shared way of working.

Why AI Adoption Doesn't Scale Where I Come In

Practical support for turning scattered AI usage into a trusted,
shared organizational asset

with

About Me

I've spent nearly twenty years

working inside complex product,

data, and engineering orgs, where

the hard part is rarely just the

technology.

I help teams turn ambiguity into clear

direction, practical execution, and

real impact.



Strategic Plan                       Define what AI should help the organization achieve1
Define what success looks like
Identify the workflows, decisions, or capabilities worth changing first
Turn the direction into a focused roadmap for the next phase of adoption

Embedded Support                  Implementation across real teams and workflows2
Work with leaders and teams as the plan moves into execution
Connect team-level changes to the wider organization, so adoption does not stay isolated
Define routines, skills, review points, and operating habits
Create feedback loops that show what works, adjust what doesn’t, and keep improving

Training Sessions                                       Build targeted learning around real work3
Design expert sessions around the team's actual needs
Turn learning into reusable assets for the team’s real use cases

Partner Network                                            Bring in trusted partners when needed4
Keep one coherent plan instead of disconnected activities
Expand the support around the team without losing context, ownership, or direction
Bring in the right specialist for the areas that matter most, so the team gets both a broad
view and deep expertise where it counts

How I Support AI Adoption

What might this look like for your team? Let’s talk.
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